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Identify external 
stakeholders e.g. 

• DoT
• TAC
• VFMC
• DHHS
• DJCS
• DJPR
• VICPOL

Establish contact 
within the identified 

agency

Setup initial meeting 
with agency

Meeting Agenda:
1. Introductions
2. Agency background and structure
3. Common Risk Issues
4. Planned approach to risk management
5. Schedule of works e.g. workshops,
frequency of reviews etc.

Are there potential 
shared risks?

YES

Setup risk workshop 1: 
• Establish the context
• Risk Identification 

(Causes, Impacts, draft
risk descriptions)

• Assign risk owners

Monitor and review 
when necessary

NO

Setup risk workshop 2: 
• Review risk descriptions
• Document existing 

controls
• Analyse using the risk 

owner's appetite 
document

• Agree on appropriate 
risk treatment 

Are there any risks that are of 
State Significance (SSR)?

Report to Board. Does 
Board Approve?

YES

Add SSR to WoVGSRR

Are there any shared Risks?
Determine Lead 

Agency / Accountable 
Agency/Agencies

YES
Are we the Lead 

Agency?

Report to Audit & Risk 
Committee. Does the 

Audit & Risk 
Committee Approve?

YES

YES

NO

Refer to CRO for 
further review

NO

YES

Add/Update Strategic 
Risk Register

NO

CEO or delegate 
to advise VSB

Agency to monitor and review 
as determined by Lead Agency

NO

CEO or delegate to advise 
Accountable Agency/Agencies

Advise VMIA, and 
invite to Workshop 

Agencies review 
and update every 

quarter

VMIA provides risk advice and support throughout State Significant and shared risk lifecycle

Identify internal 
stakeholders e.g 

• Legal
• Major projects
• Govt. Relations
• Enterprise Risk
• Claims

NO

Is this a 
SSR?

VSB to Risk IDC

Add to shared risk 
register 

NO

CEO to advise VMIA 
– Options to insure 

risk

Risk IDC to advise 
DPC

YES
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